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| would like to express my interest in serving on the ELUNA Steering Committee. | am currently the co-
chair of the joint Rialto Working Group serving alongside Sammi Seah, IGeLU co-chair. | have been the
ELUNA Rialto co-chair since the group’s inception in 2020. | have been an active part of its evolution
from an advisory group to a fledgling working group, to one that is about to launch its second annual
enhancement vote process. It has been gratifying to watch the members, both development partners
and new members, come together with the desire to both guide the product roadmap and engage the
global user community with the enhancement process. Currently, the group is working on launching a
new focus group that will report to the Working Group. This new subgroup will help to investigate,
evaluate, and propose new and existing workflows for Rialto and perhaps between other products and
inform the Roadmap for future development of the product.

While at my previous institution, Rowan University, | was a member of the Alma Implementation team in
2019 and the Functional Lead for acquisitions. We moved to Rialto in 2020, and | spearheaded this
implementation team. When we launched Alma Digital in 2023 and in 2024 the library decided to
implement Leganto, | was a member of both teams functioning as an acquisitions expert. | have found
that my participation in these implementation teams has provided me with a better understanding of
the overall product structures and how they integrate with each other in sometimes surprising ways.
That holistic understanding has helped when troubleshooting issues and problem-solving workflows at
Rowan University.

If given the opportunity to serve on the Steering Committee, | would seek to improve communication
between the SC and the Working Group coordinators as well as the overall community. While at Rowan, |
was part of the Rowan communication team that discussed the enhancement votes for various products,
provided information on developments announced at ELUNA, and advertised the role of the User Group
community. The listservs, call for participations for assistance on various issues, and the desire to hear
from the community in many forums was key to obtaining buy-in from many Rowan staff when changes
were announced. | would want to continue this level of communication at the SC level - generally we all
believe that we are communicating what we should but sometimes inadvertently miss a step; we are
human after all! I would also like the opportunity to work with Clarivate/Ex Libris on better
communication and more transparency. Having been on a product that was the target of poor messaging
this year, | think that this may be crucial for the coming months and years for others.

| would also like to work with the SC on the completion of projects. While many projects have a long
timeline, others are smaller and seem to get lost in the mix with the communication from Ex
Libris/Clarivate or their shifting priorities and frequently changing management teams. Letting the
community know where things stand, even if it is that there is no movement, is valuable information.

ELUNA provides so many opportunities for the community from the Working Groups/Communities of
Practice, listservs, inform product development so Ex Libris systems better meets the complex needs of
the global community, and the calls for participation on Advisory Boards, Focus Groups and Task Forces.
Each of these give the community a way to engage deeply with the products and each other. | hope that |
can bring my strengths of organization, listening, and communication to the SC and the community.
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