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With a career spanning nearly three decades, | have dedicated
my professional life to the library field, specializing in interlibrary
loan and document delivery services. Since joining the University
of Central Florida in 2004, | have worked diligently to ensure
seamless access to resources for students, faculty, and
researchers, contributing to academic success and fostering
collaboration.

In July 2021, the University of Central Florida, alongside 39 other

universities and state colleges in Florida, transitioned to Primo/Alma. During this statewide
initiative, | contributed as a member of several implementation teams at both local and statewide
levels.

In spring 2023, | successfully led the migration from ILLiad to Alma Fulfillment, establishing a new
system for managing resource sharing. In January 2024, | spearheaded the implementation of
Leganto at UCF, launching with 12 classes for Summer 2024. This initiative expanded rapidly,
with over 400 courses utilizing library-sourced materials through Leganto by Fall 2024.
Additionally, in November 2024, | oversaw the implementation of Rapido, further enhancing
resource-sharing capabilities at UCF. We have set it up so that both Rapido and Leganto work in
conjunction with Rialto.

I am interested in how interlibrary loan departments, course reserve, and Leganto departments
worldwide will adapt to the new digital accessibility regulations set to take effect in 2026. These
regulations present both challenges and opportunities for ensuring compliance while maintaining
seamless access to resources. | am eager to explore the broader implications of digital
accessibility and to engage with ExLibris, ELUNA, and the library community in fostering
collaborative initiatives.

My ELUNA conference journey began two years ago at my first ELUNA conference. This is where |
discovered how other institutions implemented Leganto. At last year’s conference, | returned
home with innovative ideas to enhance Leganto’s implementation and to deepen my
understanding of Rapido. This year, I’'ve taken active steps to inspire involvement by crafting a
presentation with 2 other librarians and sending them to ELUNA to both present on their findings
and to learn from others. | have worked with library administration to send front line staff to
attend ELUNA.



| saw a call for participation in the ELUNA working groups and asked to serve on the RapidILL
working group, where | am an active member, serving as blogpost coordinator. | have also
encouraged other librarians to serve on other ELUNA Working Groups.

ELUNA is a valuable space for networking. It has provided me with opportunities to connect with
colleagues, seek guidance from others who have paved the way before me, and to help steer the

products.



Kristine J. Shrauger

Head of Document Delivery & Resource Sharing
University of Central Florida

Orlando, FL

Below are some selected presentations and articles
regarding Resource Sharing, Leganto, and Inclusion.

Presentations:

e Shrauger, Kristine J., Joe Bizon, Renee Cole
Montgomery, and Ying Zhang. 2025. Roadmapping Leganto Successfully : Things we
wish we would have done. ELUNA Conference. Atlanta, GA.

e Bizon, Joe, Grace Kaletski-Maisel, and Kristine J. Shrauger. 2024. Implementation to
Strategic Onboarding: a Collaborative Approach to Integrating Leganto into Canvas.
Online Learning Consortium Accelerate 2024 Conference. Orlando,

FL. https://olc.secure-
platform.com/accelerate/gallery/rounds/82030/schedule/items/16652

e Salatka, Albert, and Kristine J. Shrauger. 2023. ELUNA learns 2023 Sessions -
Rethinking Resource Sharing Workflows Using the RapidIlLL/Alma Integration.
December 13, 2023. https://el-una.org/meetings/eluna-learns-2023/eluna-learns-
interlibrary-loan-ill-live-december-13-2023/

e Shrauger, Kristine J., Jessica Garner, Jen Salvo-Eaton and Amanda Tier. 2019.
Collections in a Box: Automated Retrieval Centers and ILL/DDS. OCLC Resource
Sharing Conference, Jacksonville, Florida.
https://oclcrsc19.sched.com/event/JiMM/collections-in-a-box-automated-
retrieval-centers-and- illdds

e Shrauger, Kristine J., Reynolds, Joanie and Patricia Tiberii. 2019. Make New Friends:
Open a Collection to New Users. OCLC Resource Sharing Conference. Jacksonville,
Florida.
https://oclcrsc19.sched.com/event/JiNE/short-session-make-new-friends-open-a-

collection-to- new-users

e Eads, Denelle, Michael S. Fitts, Colise Hunt and Kristine J. Shrauger. February 12, 2022.
A Conversation with DEI Librarians: What We Learned. http://www.aserl.org/archive/

e Eads, Denelle, Michael S. Fitts, Colise Hunt and Kristine J. Shrauger. October 15, 2021.
A Conversation with DEI Librarians: What We Learned. Florida ACRL Conference.
https://facrl.wildapricot.org/facrl-program

e Shrauger, Kristine J., Amy Dovydaitis, Emma Gisclair and Amanda Tier. 2020.
Exposing the windows and doors within children’s literature. Public Libraries
Association. Nashville, Tennessee.

e Shrauger, Kristine J., Peggy Glatthaar, Wendy Dover, Wendy Ellis, Rita Dickey and
Brenda Rutten. 2016. Change, Collaborate, Communicate, Conform: Why not?
What’s stopping US from making some customer service policies and procedures
uniformed among all 40 institutions? Florida Library Association.
https://www.slideshare.net/MariaGebhardt/florida-library-association-2016-
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Articles:

Bizon, Joe, Renee Cole Montgomery, Kristine J. Shrauger, and Ying Zhang. 2025. Got a
Minute? Elevator Speeches to get constituents onboard with Leganto. Journal of
Access Services. Submitted.

Miller, Katy, and Kristine J. Shrauger. (2023). Building inclusion: Student outcomes
from an academic library’s gallery exhibit in Florida. The International Journal of
Information, Diversity, & Inclusion (1JIDI), 7(3/4), 8pp. DOI:
https://doi.org/10.33137/ijidi.v7i3/4.40709

Spyers-Duran, Peter; Deng, Sai; Dovydaitis, Amy; Piascik, Jeanne and Kristine J.
Shrauger. 2022. Juvenile Biography Collection: EDI Analysis and Enhancement.
Cataloging & classification quarterly. 60.8 836-857. https://ucf-
flvc.primo.exlibrisgroup.com/permalink/01FALSC_UCF/14t48f1/cdi_proquest_journals
2765212389

Spyers-Duran, Peter, Kristine J. Shrauger and Patricia Tiberii. 2019. OCLC Local Holding
Records (LHR’s): what an impact on the Lending fill rate! Journal of Interlibrary Loan,
Document Delivery & Electronic Reserves. https://ucf-
flvc.primo.exlibrisgroup.com/permalink/01FALSC_UCF/14t48f1/cdi_informaworld_taylorfranc
is_310_1080_1072303X_2019_1690613

Piascik, Jeanne, Kristine J. Shrauger and Lindsey Ritzert. 2017. CD-ROM’s
acquaintances: what to do with the skeletons in our academic libraries. Journal of
Access Services. Published May 3, 2017.
http://dx.doi.org/10.1080/15367967.2017.1318704

Shrauger, Kristine J. and Meg Scharf. 2017. Exploring the Value of Interlibrary

Loan. Proceedings American Library Association. Association of College and

Research Libraries, Baltimore, Maryland.
http://www.ala.org/acrl/conferences/acrl2017/papers

Shrauger, Kristine. J., Cara Mia Calabrese and Peter Spyers-Duran. 2015. /LL data
drives Technical Services Projects. Technical Services Quarterly. 33.1 14-22.
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